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A little about us
Imagine needing lifesaving 
emergency care in the most critical 
of circumstances - this is where the 
North West Air Ambulance Charity 
comes in.

Here’s the challenge: we receive no 
government or NHS funding. Every 
mission we fly is funded entirely by 
the generosity of our supporters.

One way to support us is through our 
regular giving programme. 



NWAAs Regular Giving Story

2020
• Developed organic web and face-to-

face acquisition

• Introduced Direct Debit regular giving 



• Rebrand:

2023
v• New marketing materials:



2024 • Integration partners:

• Introduced our new CRM:



Three key areas

Increase 
commitment Re-engagement Retain support



An integrated approach



Retain 
support

• Top 500 at risk of churn

• Emails and calls

• Dotdigital automated email journey 

• Unity 4 thank you calls













Increase 
commitment

• Unity 4 upgrade calls

• Potential to re-engage

• Top 400 upgrade potential

• Exclude top 500 at risk of churn



Re-engagement • Exclude top churn and upgrade

• Top 200 reactivation potential

• Unity 4 reactivation calls



Churn
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Upgrades and Reactivations

38% £4.50 £2k



Further learnings & tips 

• Know your process

• Understand your deliverables

• Telephone more costly, but also more effective

• Rankings change weekly

• Allow enough time for Dataro setup



Questions?

Rob Parkin
CRM Manager

Sophie Cannon
Head of Individual Giving
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